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Abstract

Risk administration for Covid-19 infection in the ice factory requires the knowledge to be adapted
appropriately under the context and the limitation of each location. This research has an objective to
develop the model of risk administration in the ice factory using action research with the procedures and
research methodologies as follows. Step 1 was studying the monitoring situation of Covid-19 prevention in
the ice factory in Yasothon province. This was a qualitative research that conducted in-depth interviewing for
each person using the entrepreneurship onsite-based evaluation form for Covid-19 prevention of the control
disease department. The sample included 21 people from all ice production factories. Step 2 was creating
the model of risk administration for Covid-19 infection in the ice factory in Yasothon province, and Step 3 is
evaluating the appropriateness of the proposed model by the sample, 21 people from all ice production

factories.

The result of the study found that the sample agreed to the practically appropriateness 100.00% in
the measure regarding disease prevention by providing screening tests daily and vaccinating the labor 100%.
In case there was a new labor/visitor who had Covid-19 or had been vaccinated, they were required to do a
screening test to confirm that they had no Covid-19. The environmental health measure had been improved
by keeping the social distancing 1-2 meters in the environment; cleaning regularly in the common
touchpoints; providing the container for infectious waste; and providing suitable ventilation. In case there
were infected employees, the bubble & seal measure and the establishment measure were applied, and
those were notification to the disease control officer within 3 hours after the patient had been found; and
considering on cancelling the activity/services in the department that had Covid-19 affected labors or closing

the place determined by the disease control officer.

Keywords: Covid-19, Ice Factory, Risk administration
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